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From the Other Side of the Desk

SUMMER TIME BLUES

It’s the middle of July and on the east coast by New York City we have had a series of heat waves with temperatures up into the mid-90’s to the 100 degree range.

We are melting!

And that’s not the only heat we’re feeling!!

We find ourselves in the midst of our back ground identity checks.

The weather seems to be getting a warmer welcome around here than these checks.

I know, I know – this is something we have all have to do and we are all in the middle of doing this or have already completed these checks.

I have to say this is a lot harder than fixing furniture or processing claims!!

If you deal with a lot of 3rd party services (as I do) you’re probably going through the same thing I am.  

Half of my services are hedging about this, half want to know why.

You have to go through the whole explanation-thing again and again giving them a scenario of going into the customer’s home under my company’s umbrella and explain how we are liable for anything that might or might not happen
Ya di ya di yada….. they don’t want to hear this.

When you start getting involved with larger 3rd party services (like cleaning services or property damage services) you can see how this can quickly spin out of control.

We use one cleaning service in NYC and another in NJ as we operate in both states.

My cleaning service in NYC has 18 employees – so we are really trying to fine-tune the owner of the company to run the back ground checks on the 2 guys who always do our claims or give us the information and written permission to me so I can run the checks on them.

My 3rd party marble people don’t often get involved with anything in-house unless it’s a huge piece we can’t move.   They have a huge facility and employee many.
I have no way of knowing who’ll be sent out on a marble delivery from job to job.

So as you can see, this is turning into something of a logistics nightmare to coordinate.

What’s going to start happening is that we will need to start bringing more items out of residence and back to our shop rather then sending outside agents in.  

This is something we need to seriously think about if someone is going to hedge on going along with the back ground check.

This situation is tough especially if you’re operating in several states – cleaning services, leather services, property damage services…. and so on.

I’ve offered to pay for some of our 3rd party back ground checks due to the cost of setting up an initial account.  

We’ve got services with only one or two people total.  

The cost to open an account is in the $175. range plus the cost of the check itself is a lot for some small services.  Plus, you need to schedule with an inspector to visit your location to prove you are, indeed, who you say you are – they take photos of your letter head, business card, file cabinets, shredders, signs, etc.

Our smaller 3rd parties would rather not do our work then have to go through all of this but we are not in a position to lose them.
Can I get any feed back from the membership about issues you are having with this?

Until next month……………

