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60th Installation From the Other Side of the Desk

Sometimes it’s all About the Work

Back in the beginning of summer on Father’s Day I was sitting out on the patio at my oldest son’s house.  Almost our entire family was there which is something that doesn’t seem to happen as much as I’d like it to.  Seems as your kids get older and develop their own families and lives, spending time together is something you have to write in your appointment book.  Well anyway, most everyone was busy inside the house preparing a special Father’s Day BBQ dinner and I was able to catch a few stolen moments alone with my only daughter.  

My daughter, Katie, had just become a new mother about 6 months prior.  She went back to work as an attorney after her 3 month maternity leave and had been going through a lot of personal turmoil.  At the law firm where she had been working she had been putting in 14 hour days.  Anybody who knows anything about lawyers knows that as an associate you need to put your time in for the 1st few years getting a foot hold before you get on the road to becoming a partner.  The job was good, the pay was good, the work was interesting & challenging but she never got to see her baby daughter.  She’d leave early, get home late and the baby was often asleep by the time she got home to be with her.  She was really sad about missing all of that special time with her baby.

Katie had an opportunity through a contact and found out about an opening as an 

“in-house” lawyer in an insurance company.  Less pay but she’d work 9 am – 5 pm.  She took that job.  I hadn’t really hadn’t spoken to her in depth about this change in jobs until this Father’s Day while sitting outside.

So as we were sitting on the patio, sipping some wine and having some appetizers I asked “So, you’re happy now”?  “You’ve changed jobs and you get to spend more time with the baby”.  She replied, “I, actually, don’t like the job”.  I asked “How can that be, you’ve got all of this extra time now”?  She explained that she loved the opportunity and was very grateful to be able to see her daughter but the problem was the work.  She said “Dad, I’m bored.  It’s not the kind of work I was trained for.  It seems like what I’m doing is something a legal secretary could do, not a lawyer”.  She further commented that she would like to go back to what she did before.  After a lengthy father / daughter conversation, I suggested she just try to 

“tough it out”, wait to the baby is a little older then go back to what she loved.
She then asked me how I was doing.  I shared with her that I was going through my own personal challenge at the time as well.  I had a key employee (who had been with me for 12 years) leave.  He decided he wanted to branch out and work on his own.  He got the opportunity to do some warranty work for some furniture manufacturers (which is what I did when I first started out).  I would never begrudge someone the opportunity to improve their lot in life so we had a friendly separation.

But, that meant there was a big gap in what had to be done – shop work and road work.  This forced me to walk down memory lane and remember the time when I first became involved with this type of work.  I was fixing furniture and I liked fixing furniture.  I still like fixing furniture!!
I, like many of my peers who have been in this business for a long time, tend to morph into administrators & claims negotiators.  You find yourself spending more time in the office or in the field opening the more “difficult” claims then actually doing any of the repair work.  I realized that was what I really missed.  I mean there were occasions where I still did a repair on a job that was, perhaps, a bit more challenging or above my men’s heads.  But, more often or not, those were few and far between.

My daughter suggested I jump back into it and do what I loved doing and do what actually got me into this business.  This was good advice.

I’ve since hired another person to fill that gap but I find myself becoming more involved in the repair end of this business – not because I have to but because I want to.

It’s now mid August, I find myself working really, really hard but I’m more at peace with myself because at the end of the day   IT’S ALL ABOUT THE WORK AND I’M BACK DOING WHAT 1ST GOT ME INTO THIS BUSINESS!!   


Until next month………..
